(CQC FTSU policy appendix C)

A process for dealing with a concern formally

| have a concern

Member of staff is
signposted to relevant

Is it a concern that should be dealt with

under the grievance policy? YES
g POICY HR procedure
N Go to process for
Initial assessment: Can the concern be YES dealing with concern

dealt with quickly and informally? informally (appendix

B)

NO - ( Am | unsatisfied with
formal outcome of informal
process?

(" )

FTSU Ambassador records and acknowledges concern
Has member of staff requested confidentiality?

FTSU ambassador confers with CQC Guardian who advises
\on options and next steps. )

CQC Guardian appoints independent
trained investigator

Y (i)

Investigator: FTSU ambassador will act as
an independent and impartial
source of advice to staff and will
ensure that the staff member:
e is notified of the approach
to be taken;

e s treated fairly through the

e completes investigation
in a reasonable
timescale;

e keeps staff member
informed of progress;

and ! ted
e compiles report with Inf\t/estlge(ljtlc.)n and

findings for CQC arterwardas;

Guardian e receives effective and

open communication from
\ / the investigator;
\. has access to support. J

Where possible, FTSU ambassador shares report findings with
member of staff

CQC Guardian determines next steps, lessons learned and how
these will be escalated and communicated

CQC Guardian reports twice-yearly to board on outcome of
cases, without identifying individual members of staff.




