
Capable, compassionate and
inclusive leaders

Quality statement

We have inclusive leaders at all levels who understand the
context in which we deliver care, treatment and support
and embody the culture and values of their workforce and
organisation. They have the skills, knowledge, experience
and credibility to lead effectively. They do so with integrity,
openness and honesty.

What this quality statement means
Leaders have the experience, capacity, capability and integrity to ensure that the

organisational vision can be delivered and risks are well managed.

Leaders at every level are visible and lead by example, modelling inclusive

behaviours.

High-quality leadership is sustained through safe, effective and inclusive

recruitment and succession planning.

Leaders are knowledgeable about issues and priorities for the quality of services

and can access appropriate support and development in their role.

https://www.cqc.org.uk/
https://www.cqc.org.uk/


Subtopics this quality statement covers

Regulated Activities Regulations 2014

Also consider

Registration regulations 2009

Leaders are alert to any examples of poor culture that may affect the quality of

people’s care and have a detrimental impact on staff. They address this quickly.

Leadership competency, support and development

Safe recruitment of leaders/FPPR

Compassionate and capable leaders

Roles and accountability

Succession planning/talent management

Related regulations

Regulation 6: Requirement where the service provider is a body other than a

partnership

Regulation 7: Requirements relating to registered managers

Regulation 18: Staffing

Regulation 19: Fit and proper persons employed

Regulation 4: Requirements where the service provider is an individual or a

partnership

Regulation 5: Fit and proper persons directors

Regulation 14: Notice of absence

https://www.cqc.org.uk/node/1749
https://www.cqc.org.uk/node/1749
https://www.cqc.org.uk/node/1750
https://www.cqc.org.uk/node/1761
https://www.cqc.org.uk/node/1762
https://www.cqc.org.uk/node/1747
https://www.cqc.org.uk/node/1747
https://www.cqc.org.uk/node/1748
https://www.cqc.org.uk/node/1767
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We expect providers to be aware of and follow the following best practice guidance.

DBS ID checking guidelines (Disclosure and Barring Service)

Good leadership and complaints (Parliamentary and Health Service Ombudsman)

Regulation 15: Notice of changes

Best practice guidance

https://www.cqc.org.uk/node/1768
https://www.gov.uk/government/publications/dbs-identity-checking-guidelines
https://www.ombudsman.org.uk/organisations-we-investigate/good-leadership-and-complaints
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